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Maximising development impact

The Challenge

Society's expectations for measurable progress on
economic development and transformation also rapidly
increasing.

Current time provides unique opportunity to build leadership
capacity in the sector - in terms of skills, knowledge and
innovation - to maximise the developmental opportunities
associated with the energy transition.

Rapidly growing RE industry in SA since 2011, with
potential to create significant positive socio-economic
development impacts.

The REIPPPP eco-system needs to leverage what has
been learnt of past years to ensure future bidding
round investments build upon lessons learnt.

The renewables sector 's legitimacy will be measured
partially on its ability to deepen socio-economic impact.



What do we mean
by leadership?
We find leaders who drive socio-economic
development in all areas of the renewable
energy system.

Experience and research shows that
corporate social performance practitioners
are a fundamental connection point
between business and broader stakeholder
eco-system.

Without capacitated and empowered
practitioners, we won't achieve the
envisaged developmental outcomes.





How to make a difference from
a marginalised position?

How to deliver results without
practice frameworks?

How to pursue personal ideals
for development impact in a
corporate context?

TENTRANS academic research into
experience of social performance
practitioners in REIPPPP (2018-2020)

Complex position of
practitioners

Practitioners employed on scopes including Social
Performance, Economic Development and Community
Liaison Officers
Diverse educational backgrounds, tertiary education
Majority are black women 
Socio economic development is a key motivation for
working in RE.

Who are the social performance
practitioners in REIPPPP?

Common dilemmas
practitioners face



Social performance needs to be recognised
as a professional discipline, which is broader
than economic development, and has vastly
more potential than ensuring compliance.

Career development pathways need to be
established to recognise the profession and new
skills training and practice development offerings
are needed to enable professional growth.

The need to build social performance
capacity is relevant for the whole renewable
energy stakeholder eco-system to realise a
people-centred just energy transition.

Our skills development
and training gap study
revealed that practitioners
lack professional
development opportunities
to empower them to
empower others.
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INSPIRE Insights



INSPIRE is a learning and collaboration hub
for training, communities of practice,
research, innovation and engagement.

Develop practice, direct attention, strategically
allocate funding, build local capacity, foster
partnerships and promote innovation in policy
and practice.

Advance the field of social performance
in South Africa’s renewable energy
sector.

INSPIRE - a centre of
excellence to drive leadership 

The Solution







www.inspire-excellence.net





Nov 2021 and Feb 2022

Upcoming INSPIRE
courses

www.inspire-excellence.net

Sign-up now



Capacity development programme for REIPPPP
community trusts 

COMMUNITY TRUSTS
PROGRAMME

Community of Practice programme for ED
stakeholders in REIPPPP and development of
online resource platform

USAID INSPIRE ONLINE
DIALOGUE PROJECT

Just to mention some ideas: Learning Events,
Innovation of new approaches/models,
Internship programmes, Research collaborations 

VARIOUS EARLY STAGE
PROPOSALS

Africa-wide Community of Practice programme
for social performance practitioners in RE

INSPIRE AFRICA-CONNECT
PROJECT

Upcoming INSPIRE activities



The team
INSPIRE is conceptualised and established
by Synergy and founding partners Actis,
Lekela and BTE.

It is implemented in partnership with
SAWEA and SAPVIA and in conversation
with the IPP Office and other institutional
stakeholders.

INSPIRE is a collaborative initiative, bringing
together organisations interested in driving
system-wide change. We are inviting further
partners to join the initiative to strengthen
and deepen its impact.



Join the conversation - Get involved -
Help us shape the initiative 

www.inspire-excellence.net




