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Overview of Infra Impact Investment Managers

• Independent Investment Boutique

• Specialist Impact Investment Manager

• Sector Focus: Energy, Water, Waste and Telecomms

• Level 1 BEE Entity, 100% owned by highly experienced

and actively involved investment team

• Our Mission

Invest in beneficial businesses and projects

Generate attractive risk-adjusted returns

Deliver positive social and environmental impact
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Select Historical RE Investments (Debt, Equity, and Mezz Vehicles)



Infra Impact
Investment Managers
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Equity Investor’s Perspective
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Increased Competition and Downward Pressure on Returns

• Significant funds invested at risk for shovel-ready projects which will not be converted 

into RE generation (burden on the private sector)

• Increased competition and long duration from Round 4 (and aborted 4.5) to Round 5 led 

to significant downward pressure on tariffs → deterioration of risk/return profile

Evolution of bidder success rates
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# Bids:

# Successful:

53 79 93

28 19 17
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Round 5 Key Takeaways, 16 August 2021

Projects bid (39 wind; 63 solar)102

R50c Tariffs bid below ZAR 50c/kWh

9% Project equity returns hit single digits

84

Cluster approach may result in as few as

3-4 key sponsors taking the full allocation
3 - 4

84 months since R4 Submission (Aug ‘14)
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REIPPPP Evolution: the Anatomy of a Return

• Equity investors were hard pressed to find additional ways to enhance equity IRR 

including extending the life of the plant or assuming additional income from O&M, asset 

and construction management or development premiums

• Projects already factoring in assumptions on cluster strategy (amortisation of costs 

across greater generation base), P50 assumptions and other optimisations

Illustrative Example of IRR Build Up
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Round 5 Changes to Return Expectations

Project IRRs in Round 1, utilising solely 

dividends and SHLs were, on average, 

a healthy 18% compared to 9% in R5

PIRR

Other

Terminal values can significantly 

supplement the Project IRR, depending 

on post-PPA price / term assumptions

TV

Equity Investor: Is it reasonable and in line with the risk profile? Can I get a better risk-adjusted return 

investing in other assets or other ‘pieces of the pie’ – i.e. senior-secured loans?

This includes other income generating 

activities including development, O&M, 

AM and CM, wheeling additional power
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Equity Returns Cannot Be Considered in a Vacuum
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Change in interest rates (bps)

Movement in swap rates:

Can be substantial between bid and FC
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Change in interest rates (bps)

Illustrative example of impact on equity IRR of increasing rates
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Change in inflation

Illustrative example of tariff adjustment required for 

change in interest rates to maintain equity IRRs

Illustrative example of impact on equity IRR of changing inflation

Fully-indexed tariff, no CPI debt

Fully-indexed tariff, 80% CPI debt

Partially-indexed tariff (20%)

Source: Bloomberg, author calculations
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~200bps

Bid 

preparation

• In earlier rounds, equity investors had to absorb movements in interest rates from bid to 

FC.  DMRE has now provided relief, but still needs to address CPI mismatch for bid.
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Equity Investor Exits: Is There Still a Capital Growth Play?

Illustrative - Rolling Fair Value Yield Compression, Equity Uplift and MOIC (Historical) (1)

Time

 Fair Value
Buyer Project 

IRR

Seller Project 

IRR MOIC

12,0% 39,6% 1,90x 

13,0% 34,7% 1,77x 

14,0% 30,2% 1,65x 

15,0% 26,0% 1,55x 

16,0% 21,8% 1,45x 

17,3% 17,3% 1,35x 
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Discount to Starting Yield

(1) Based on R3, Starting Yield of 17.3%, Exit in Year 5.

• RE projects have always been attractive for their income and capital growth play.  

Financing projects during construction has generally awarded an equity investor with 

additional margin to allow for a healthy yield on operational exit (de-risking)

• With financial returns at single digits, new entrants will need to come into the market in 

order for R5 incumbents to realise growth (exit IRRs in range of 7-8%)
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Equity Perspective of Risk: Can We Move Further Upstream?

• Dearth of developed wind sites in areas with spare grid capacity available for bid.  

With new IRP calling for 1.6GW of wind generation to be procured annually, investors’ 

interest sparked in moving upstream to development.

• Development returns more attractive than asset returns, but still carries significant 

risk: 1) binary development risk; and 2) timing risk.

Development Asset Ownership O&M / AM

Return High Low Medium

Risk High Low Low

Date Certain No Yes, 20 years Yes, 5 – 10 years +

Funding / Leverage Limited Yes, high Yes, constrained

Exit / Buyer Profile Strategic Only Financial, Strategic Strategic Only
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Efficiency
Private sector can be more 

efficient at delivery

Funding
Private sector can provide 

investment capital

Delivery
Not paid until product or 

service is delivered

Innovation
Private sector can be more 

innovative

Opening up the Market: Wheeling, Merchant Power Trading, C&I

• Fundamentals should prevail

• Up to 100MW generation licenses

• Regulation still necessary

• Move beyond REIPPPP

• Private sector solutions

• Mismatch PPA challenges

• Set clear guidelines

• Allow market to innovate

• Finance transmission infrastructure
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Conclusion and Outlook

• Demand for assets from equity investors remains strong despite reductions in yield 

(signal from market that REIPP procurement has investor confidence)

• This has translated to record reductions in tariffs and more affordable clean energy 

generation

• The SA RE market will continue to evolve in the coming years with changes in regulation

• A key focus will be private sector procurement outside of REIPPPP through the 

establishment of wheeling regimes and issuance of generation licenses

• At an impact level, equity investment in SA RE generation is helping to alleviate Eskom’s 

current power crisis while reducing national GHG emissions

• Continued equity investment in wind farm development will help South Africa bridge the 

significant gap in inequality and create a sustainable energy future for our economy



THANK YOU
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IMPORTANT NOTICE

This presentation is given for general informational purposes only. This presentation is confidential (“the Confidential Information”). The contents are not to be reproduced or distributed.

UNDERTAKINGS

Each person (“Receiving Party”) who has received a copy of this presentation is deemed to have agreed irrevocably and unconditionally to the following undertakings: (1) not to : copy, reproduce, publish, distribute, disclose or pass on, this presentation, in

whole or in part, without the prior written consent of Infra Impact Investment Managers Proprietary Limited (“the Company” or “IIIIM”), (2) to permanently delete, including from electronic recycle bins if applicable, and to destroy any hard copies, on request

from the Company, (3) not to disclose this Confidential Information to any person, (4) not to disclose this Confidential Information to any Entity whatsoever, to keep and use the Confidential Information only as directed by the Company, (5) that the

Confidential Information, in whole or in part, will not be copied or reproduced by any means without the prior written approval the Company, it being recorded that any copies shall be and remain the property of the Company, (6) to promptly to return to the

Company all documents of whatsoever nature or kind pertaining to the Company, its subsidiaries or directors, employees and shareholders, including all copies of the Confidential Information made by the Receiving Party with the consent of the Company,

(7) not to disclose to any Entity or person the existence, nature or content of any discussions and negotiations with the Company with regard to the purposes for which the Confidential Information is disclosed. The Receiving Party hereby indemnifies the

Company against any loss or damage which may be suffered or incurred by the Company in consequence of any breach of any of the above undertakings by the Receiving Party. The undertakings herein given shall continue and remain binding on the

Receiving Parties for a period of five years.

BREACH

The Receiving Party acknowledges that: any breach of any provision of this Agreement would result in serious damage being sustained by the Company and as a result the Receiving Party unconditionally indemnifies the Company against all losses,

liability (whether actual, contingent or otherwise), damage or expense or whatsoever nature which the Company may suffer as a result of or which may be attributable to any such breach on first demand being made by the Company, and the Company shall

be entitled to have recourse to any remedy available at law or in equity including, inter alia, interdict and specific performance. The Receiving Party shall be liable to the Company for any indirect, special or consequential damages, whether in law, contract,

delict or statutory.

OTHER

The document was prepared based on the information available at the time and should not be relied upon as advice. This information is given in summary form and does not purport to be complete. No representation or warranty, express or implied, is

made as to the fairness, accuracy, completeness or correctness of the information, opinions and conclusions contained in this document. To the maximum extent permitted by law, none of the Companies shareholders, its subsidiaries, directors, employees

or agents, nor any other person, accepts any liability whatsoever, including, without limitation, any liability arising from fault or negligence, including gross negligence, for any loss arising from the use of this document or its contents or otherwise arising in

connection with it and the user agrees to indemnify, defend and hold harmless the Company, its shareholders, its subsidiaries, directors, employees or agents, or any other person, and any applicable third-party information providers from and against all

claims, losses, expenses, damages and costs (including, but not limited to, direct, incidental, consequential, exemplary and indirect damages), and reasonable attorneys’ fees, resulting from or arising out of your use, misuse, or inability to use the

information provided to you.

General

This presentation, the accompanying case studies and illustrative pipeline examples (each document together and individually being referred to as the "Presentation") have been prepared by Infra Impact Investment Managers Proprietary Limited (”IIIM") for

information purposes only in relation to a potential private placement of interests or other securities in the fund to be established as Infra Impact Mid-Market Infrastructure Fund (the "Fund"). Infra Impact Investment Managers Proprietary Limited (Reg No

2003/016854/07), FSP No: 872 (“IIIM”) is a licensed Financial Services Provider approved by the Registrar of Financial Services Providers (https://www.fsca.co.za) to provide advisory and/or intermediary services in terms of the Financial Advisory and

Intermediary Services (FAIS) Act 37 of 2002. Fidelity insurance and professional indemnities are in place. By being in receipt of the Presentation, you will be deemed to have (a) agreed to all of the following restrictions and made the following undertakings

and (b) acknowledged that you understand the legal and regulatory sanctions attached to the misuse, disclosure or improper circulation of the Presentation.

Non‐reliance

The Presentation does not constitute, a prospectus or PPM or an offer in respect of any interests or other securities and is not intended to provide the basis for any decision and should not be considered as a recommendation that any investor should

subscribe for or purchase any interests or other securities. Investors must only subscribe for or purchase interests or other securities referred to in the Presentation on the basis of information contained in the final prospectus or private placement

memorandum relating to the Fund (the "PPM") and not in reliance on the Presentation. Once published, the PPM will supersede this document in its entirety and will be available to eligible persons from IIIM. Please note that the information provided in

respect of disclosed pipeline opportunities is for informational purposes only. Detail provided may be from both publicly available and proprietary information and in some cases IIIM may not yet have entered into commercial discussions with the

counterparty.

The Presentation does not constitute, and may not be construed as, an offer to sell or an invitation to purchase, investments of any description, a recommendation regarding the issue or the provision of investment advice by any party. No reliance may be

placed for any purposes whatsoever on the Presentation (including, without limitation, any illustrative pipeline examples), or its completeness.

No liability whatsoever (whether in negligence or otherwise) arising directly or indirectly from the use of the Presentation is accepted, and no representation, warranty or undertaking, express or implied, is or will be made by IIIM or, once established, the

Fund or their respective officers, partners, employees, agents, advisers or affiliates with respect to the information or opinions contained in the Presentation or for any errors, omissions or misstatements and none of them accepts any responsibility or liability

as to its accuracy or completeness or as to the suitability of any particular investment for any particular investor or for any loss howsoever arising, directly or indirectly, from any use of such information or opinions or otherwise arising in connection therewith.

In addition, no duty of care or otherwise is owed for any loss, cost or damage suffered or incurred as a result of the reliance on such information or opinions or otherwise arising in connection with the Presentation. In all cases, each recipient should conduct

its own investigations and analysis of IIIM and the Fund and such recipient will be solely responsible for forming its own views as to the potential future performance of the Fund and IIIM.

The Presentation has not been approved by any regulatory authority (including without limitation the Financial Services Board of South Africa and the UK Financial Conduct Authority). The Presentation does not constitute or form part of, and should not be

construed as, an offer, invitation or inducement to purchase or subscribe for any securities nor shall it or any part of it form the basis of, or be relied upon in connection with, any contract or commitment whatsoever. In particular, the Fund will be considered

to be an “AIF” for the purposes of, and as such term as defined in, the European Directive on Alternative Investment Fund Managers (Directive 2011/61/EU) (“AIFMD”). AIFMD provides that any offering or placement of shares or units in an AIF to any

investor domiciled or with a registered office in the European Economic Area may only be made if certain registration and other formalities as set out in AIFMD are complied with in the relevant member states. No offering or placement of shares, units, or

interests to investors domiciled or with a registered office in any member state of the European Economic Area shall occur unless and until such requirements are satisfied and the

https://www.fsca.co.za/
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IMPORTANT NOTICE

Presentation shall not constitute any such offering or placement. Any decision to purchase securities in the proposed placing or offering should be made solely on the basis of the information contained in the PPM and in the subscription documentation for

the Fund. The Presentation does not constitute a recommendation regarding the interests or other securities in the Fund. You should seek you own legal, investment and tax advice as you see fit and you should not act upon any information contained in

this document without first consulting a financial or other professional adviser.

Neither IIIM or, once established, the Fund is under any obligation to update or keep current the information contained in the Presentation. Except where otherwise indicated in the Presentation, the information provided herein is based on matters as they

exist as of the date of preparation and not as of any future date, and will not be updated or otherwise revised to reflect information that subsequently becomes available, or circumstances existing or changes occurring after the date hereof. Certain

information contained in the Presentation, including the potential pipeline opportunities, is non‐public, proprietary and highly confidential information. Accordingly, by accepting and using this document you will be deemed to agree not to disclose any

information contained in this document except as may be required by law.

The past performance of IIIM and the investments and other funds managed by IIIM or its associates is not a reliable indication of the future performance of the investments to be held by the Fund. Potential investors should be aware that any investment

in the Fund is speculative, involves a high degree of risk, and could result in the loss of all or substantially all of their investment. Results can be positively or negatively affected by market conditions beyond the control of the Fund or any other person.

There is no guarantee that any returns set out in the Presentation can be achieved or can be continued if achieved. There may be other additional risks, uncertainties and factors that could cause the returns generated by the Fund to be materially lower

than the returns set out in the Presentation.

Certain information contained in the Presentation constitutes “forward‐looking statements,” which can be identified by the use of terms such as “may”, “will”, “should”, “expect”, “anticipate”, “project”, “estimate”, “intend”, “continue,” “target” or “believe” (or the

negatives thereof) or other variations thereon or comparable terminology. Due to various risks and uncertainties, actual events or results or actual performance of the Fund may differ materially from those reflected or contemplated in such forward‐looking

statements. As a result, investors should not rely on such forward‐looking statements in making their investment decisions. No representation or warranty is made as to the achievement or reasonableness of, and no reliance should be placed on, such

forward‐looking statements. There is no guarantee that the Fund will achieve its target investment return or generate a particular internal rate of return.

Restriction on distribution

The Presentation is confidential to the addressee(s) and it may not be copied or passed on, in whole or in part, nor its contents discussed with any other person. Failure to comply with these restrictions may constitute a violation of applicable securities

laws. Your obligations as set out in this disclaimer will continue in respect of the information contained in the Presentation until such time as, and then only to the extent that, any such information is made available to the public. The information contained

in the Presentation may not be made public, except to the extent required by law or regulation. If this is not acceptable to you, you should not receive the information contained in the Presentation.

The distribution of the Presentation may, in certain jurisdictions, be restricted by law. Accordingly, by receiving this document, you represent that you are able to receive the document and related presentation without contravention of any legal or

regulatory restrictions applicable to you.

Recipients are required to inform themselves of, and comply with, all such restrictions or prohibitions and neither IIIM or, once established, the Fund nor any other person accepts liability to any person in relation thereto. The distribution of the Presentation

in certain jurisdictions may be restricted and accordingly it is the responsibility of any person into whose possession the document comes to inform themselves about and observe such restrictions. The Presentation is intended for distribution:

(A) in the United States of America:

Interests in the Fund referred to in this Presentation have not been and will not be registered under the United States Securities Act of 1933 (“Securities Act), the Investment Company Act of 1940 or the securities laws of any state of the United States.

Interests may not be offered or sold in the United States, except pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act and applicable state securities laws.

(B) in the United Kingdom:

the interests or other securities referred to in the Presentation are only being sold in circumstances which have not resulted and will not result in an offer to the public in the United Kingdom within the meaning of section 102B of the Financial Services and

Markets 2000 (“FSMA”), as amended, save in circumstances where it is lawful to do so without an approved prospectus (within the meaning of section 85 FSMA) being made available to the public before the offer is made. The distribution of this document

(which term shall include any form of communication) is restricted pursuant to section 21 (restrictions on financial promotion) of FSMA. In relation to the United Kingdom this document is only being distributed to, and is directed only at, persons (i) who

have professional experience in matters relating to investments falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion Order) 2005, as amended (the "Order"), (ii) falling within Article 49(2)(a) to (d) of the Order and

(iii) to whom it may otherwise lawfully be distributed (all such persons together with Qualified Investors (as defined in the Prospectus Directive) being referred to as "relevant persons"). This document must not be acted on or relied on in the United

Kingdom by persons who are not relevant persons. Any investment or investment activity to which this document relates is available only in the United Kingdom to relevant persons, and will be engaged in only with such persons; and

(C) otherwise, only to persons to whom it may be lawful to communicate it ((A), (B) and (C) together being a "Relevant Person").

By accepting the Presentation and not immediately returning it, by your action, you warrant, represent, acknowledge and agree to and with IIIM and, once established, the Fund that: (i) you are a Relevant Person; (ii) you have read, agree to and will

comply with the contents of this disclaimer, you will keep the information in the Presentation confidential and information about IIIM and the Fund confidential, and will not reproduce or distribute, in whole or in part (directly or indirectly) any such

information, until such information has been made publicly available and will take all reasonable steps to preserve such confidentiality; and (iii) you are permitted in accordance with applicable laws, to receive such information.


